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upon the confidence or lack of confidence which the employees have in. the company tor whom they are working. The company can cancel the insurance policy at any time, and an insurance certificate issued by any well established organization would probably be as valuable so far as insurance protection is concerned as that issued by an insurance company.
Selling Group Insurance to the Workers
The art of selling group insurance to the employer has been carefully developed, but there is even more need, if group insurance is to succeed, that it be sold effectively to the workers. A fact not clearly recognized is that the value of group insurance in any industry depends upon the thoroughness with which it is understood by those who benefit from it. Many manufacturers have hastily adopted group insurance, given insurance certificates to the employees, and felt that they had done all that was necessary. But a large proportion of the employees probably had very little idea of what they were receiving, and certainly were not impressed with its value. Group insurance to be well worth while must be well advertised. One concern of which I know explained the plan in a series of leaflets placed in the pay envelopes, then group meetings of the employees were held and the plan was described more in detail. Questions were "asked and answered. Every objection was fairly met. Certificates were then issued but the group plan was not allowed to drop out of sight. Through bulletins and through the plant paper its advantages and the stories of those who have benefited by it have been kept before the workers. In that factory group insurance has been understood and appreciated.
Group Insurance and Mutual Benefit
Perhaps one of the most satisfactory plans of conducting group insurance is that adopted in various plants of combining group insurance with a mutual benefit association. The employee pays his dues as a member of the association and in this way provides for benefits to be paid him in case of sickness, and the company agrees to cover each member of the association with insurance protection. This is true cooperation. The employer says to his employees, "You do something to protect yourself and we will meet you half way. Together we will see that you have adequate protection against both the hazards of sickness and of death." This plan has worked well wherever